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PURPOSE OF THE REPORT 
The Bank Supervision Annual Report is issued in terms of Section 78 of the Banking Act 
[Chapter 24:20] which mandates the Reserve Bank of Zimbabwe to produce an annual 
report on the supervision of banks. The report provides stakeholders with an overview of 
supervisory activities undertaken during the reporting period, key trends and developments 
in the banking sector, and the supervisory responses employed to safeguard financial 
stability. It also provides insights into emerging risks, compliance levels, and the 
effectiveness of risk management practices across regulated institutions.  
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GOVERNOR’S FOREWORD 

I am pleased to present the 2025 Banking Supervision 
Annual Report, which provides an overview of 
banking business, supervisory activities as well as 
emerging risks, compliance levels, and the 
effectiveness of risk management practices across 
regulated institutions. The banking sector benefited 
from increased domestic macroeconomic stability 
notwithstanding lingering global economic 
uncertainties.  

The global economy demonstrated resilience in 2025, recording an estimated real growth 
of 3.4%, notwithstanding headwinds arising from imposition of trade tariffs, geo-political 
tensions, as well as elevated debt and fiscal vulnerabilities. The heightened geo-political 
tensions following the outbreak of the Middle East War in February 2026 has resulted in 
the downward revision of global growth projections for 2026 to 3.1% down from an 
initial projection of 3.3% (World Economic Outlook (WEO), 2026). 

On the domestic front, the economy is estimated to have grown by 8.2% in 2025, driven 
by strong performances in agriculture, mining and service sectors. The growth was 
underpinned by a more stable macroeconomic environment characterised by sustained 
disinflation and exchange rate stability. Annual inflation decelerated significantly during 
the year, from a high of 95.8% in July 2025 to 15% as at 31 December 2025 supported 
by prudent monetary and fiscal policies, and the accumulation of foreign currency 
reserves backing ZiG.  

The Zimbabwean banking sector demonstrated resilience in 2025, reflected by strong 
capitalization, satisfactory asset quality, earnings performance and liquidity positions. 
Cognisant of the evolving financial landscape and to ensure ongoing safety, soundness 
and integrity of the banking system, the Reserve Bank further enhanced its supervisory 
tools and methodologies to be more proactive, risk-focused and effective in line with 
international best practice. 

In pursuit of the financial stability mandate, the Reserve Bank strengthened and 
deepened collaborative efforts with other domestic and regional counterparties in areas 
such as bank supervision as well as crisis preparedness, management and resolution. 
The collaborative efforts ensured harmonisation of supervisory standards and practices. 

In a significant milestone development and in line with the continuing efforts towards 
enhancing financial sector resilience, the Multidisciplinary Financial Stability Committee 
finalised the Contingency Planning and Systemic Crisis Management Framework for 
issuance in 2026.  The framework provides a structured approach to effective planning 
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and preparedness, management and resolution of systemic financial crises by financial 
sector authorities in the execution of their financial stability mandate. 

The Reserve Bank intensified its focus on Anti-Money Laundering (AML), Counter 
Financing of Terrorism (CFT) and Counter Proliferation Financing (CPF) supervision. The 
supervisory efforts serve to ensure that institutions remain vigilant and proactive in the 
implementation of measures that reinforce the effectiveness of AML/CFT/CPF programs 
on an on-going basis. 

Sustainability remained a central pillar of the Reserve Bank’s policy architecture in 2025. 
In this regard, the Reserve Bank continued to facilitate the adoption of sustainability 
standards in the banking sector to build strong, resilient and inclusive financial 
institutions that support sustainable economic growth and financial stability. 

Cognisant of the importance of financial inclusion as a cornerstone of economic stability, 
economic growth and pathway to shared prosperity, the Reserve Bank in collaboration 
with key stakeholders, implemented various activities under the National Financial 
Inclusion Strategy II (2022-2026). The Reserve Bank’s pursuit for a sustainable and 
inclusive financial system remains key to the achievement of the national development 
priorities.   

Going forward, the Reserve Bank will continue to focus on safeguarding financial 
stability, strengthening supervision and proactively addressing emerging risks in an 
increasingly complex financial environment. 

I acknowledge, with appreciation, the unwavering support extended by Government, 
fellow regulators and other stakeholders in 2025, in our collective efforts to build a 
financial system that is resilient, sustainable, inclusive, and meaningfully contributes to 
the attainment of Zimbabwe’s national development aspirations, in line with National 
Development Strategy 2. 

………………………………. 
Dr. J. Mushayavanhu 
Governor 
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DIRECTOR’S FOREWORD 

During the year under review, the banking sector 
continued to demonstrate resilience and stability, 
underpinned by strong capitalisation and satisfactory 
asset quality, earnings and liquidity. These outcomes 
were achieved against the backdrop of ongoing 
macroeconomic stabilisation measures and proactive 
risk management by banking institutions.  

Capital buffers remained solid, reinforcing institutional 
soundness and enabling banks to play a pivotal role in 

supporting economic growth and development. Asset quality was maintained at 
satisfactory levels, as evidenced by the low average non-performing loans (NPLs) ratio 
of 3.47%, well within the international benchmark of 5%.  

Aggregate profitability moderated during the review period, largely due to lower 
revaluation gains in the context of exchange rate stability. While fees & commission 
remained the dominant source of income, contribution of interest income from loans and 
advances improved, signaling a gradual strengthening of core banking activities. 

Liquidity conditions were satisfactory, with both the Liquidity Coverage Ratio (LCR) and 
prudential liquidity ratio above the minimum thresholds of 100% and 30%, respectively. 
These high liquidity buffers provide critical safeguards under stress scenarios.  

In line with the evolving operating environment and international best practice, the 
Reserve Bank reviewed and issued some key regulatory and prudential guidelines during 
the year. These included the Cybersecurity and Resilience Guideline, Prudential 
Standard No.2-2025/BSSFS: Corporate Governance and AML/CFT/CPF 
Guideline No.1-2025/BSSFS. Efforts to operationalise Guideline No.01-
2023/BSD: Climate Risk Management also advanced with assessments of banks’ 
climate risk profiles.  

As part of systemic risk oversight, five (5) institutions were designated as Domestic 
Systemically Important Banks (DSIBs) in accordance with Prudential Standard No. 
01- 2020/BSD. These institutions are subject to higher loss absorbency requirements to
mitigate systemic risk. In parallel, sustainability efforts were reinforced by strengthening
board governance through the appointment of board-level sustainability champions and
the facilitation of certification of sustainability standards implementation.

During the year ended 31 December 2025, supervisory efforts encompassed rigorous 
on-site and off-site activities including joint AML/CFT on-site examinations, reflecting 
enhanced regional collaboration in combating financial crime. Compliance risk was 
proactively managed, with proportionate supervisory action such as monetary penalties, 
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written warnings and license cancellations where institutions failed to meet minimum 
capital requirements or maintain financial soundness.  

The Reserve Bank intensified efforts to promote financial inclusion by working with 
stakeholders to expand access for marginalised communities under the National Financial 
Inclusion Strategy II. In keeping with the Reserve Bank’s commitment to foster 
responsible conduct by regulated financial institutions, safeguarding market integrity and 
protecting consumer interests, the Reserve Bank’s regulatory and supervisory activities 
prioritised financial consumer protection during the year under review.  

The Bank remained vigilant to the evolving cyber threat landscape and rapid 
digitalisation of financial services, including the growing use of artificial intelligence. 
While these innovations present opportunities for efficiency and inclusion, they also 
necessitate robust governance and risk management. Supervisory priorities therefore 
included include cyber maturity assessments and the development of guidance on 
emerging technology risks, including artificial intelligence.  

Looking forward, the banking sector is expected to remain resilient, supported by the 
prudent monetary policy, responsive financial stability interventions and agile risk 
management systems in the sector. The expansion of the credit information system and 
infrastructure will continue to strengthen credit market efficiency and promote 
responsible lending. The issuance of the Contingency Planning & Systemic Crisis 
Management Framework scheduled before year end in 2026, will strengthen crisis 
preparedness across the financial system.   

Finally, I would like to extend my appreciation to all the stakeholders whose collaboration 
has been vital in achieving these outcomes. Together, we continue to build a financial 
system that is robust, inclusive, and responsive to the needs of our economy and society. 
As we look ahead, the Bank Supervision Division remains resolute in its mission: to 
ensure that supervision is not only rigorous and credible, but also adaptive and agile. 

……………………………….. 

P.T. Madamombe 
Director 
Bank Supervision, Surveillance & Financial Stability 
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1. MANDATE AND STRUCTURE OF BANK SUPERVISION, SURVEILLANCE &
FINANCIAL STABILITY DIVISION 

1.1 The Reserve Bank of Zimbabwe discharges the core mandate of safeguarding the stability, 
integrity and resilience of the banking sector through the Bank Supervision, Surveillance 

and Financial Stability (Bank Supervision) Division which is responsible for licensing, 
supervision and resolution of regulated financial institutions.  

1.2 Bank Supervision conducts regulatory oversight and supervision under the following 

statutes: 
i. Reserve Bank of Zimbabwe Act [Chapter 22:15]
ii. Banking Act [Chapter 24:20]
iii. Building Societies Act [Chapter 24:02]
iv. Microfinance Act [Chapter 24:30]
v. Bank Use Promotion and Suppression of Money Laundering Act [Chapter

24:24]
vi. Money Laundering and Proceeds of Crime Act [Chapter 9:24]
vii. Movable Property Security Interests Act [Chapter 14:35]

1.3 The above legal provisions empower the Reserve Bank to license, regulate, monitor and 

supervise banking institutions and microfinance institutions in order to safeguard the 
safety, soundness and integrity of the financial system.  

1.4 The Reserve Bank periodically reviews guidelines, prudential standards and supervisory 
regulations to ensure their continued alignment with international best practice and the 

dynamic operating environment. 
1.5 The overall role of Bank Supervision is to maintain the safety and soundness of the financial 

system through effective risk-based supervision and fostering the adoption of sound 
corporate governance practices and risk management systems. The Division also 

contributes to policy formulation, fosters inclusivity and financial sector development, as 

well as promoting public confidence in the financial system. 
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 Figure 1: Structure of the Bank Supervision, Surveillance and Financial Stability Division 
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2. ARCHITECTURE, CONDITION & PERFORMANCE OF THE BANKING SECTOR 
 

Architecture of Banking Sector 

2.1 There were 344 regulated financial institutions under the purview of Bank Supervision 

division as at 31 December 2025 as shown in figure 2. 

Figure 2: Architecture of the Banking and Microfinance Industry 

 

 

2.2 The number of building societies declined from four (4) to two (2) during the year following 

restructuring of business activities of operating licenses by ZB Building Society and FBC 
Building Society.   

2.3 A total of seven (7) deposit taking microfinance institutions (DTMFIs) were operating, while 
the operating licenses of Lion Finance and Cashbox Financial Services were cancelled during 

the year 2025, due to their failure to comply with minimum capital requirements and to 
maintain sound financial positions.  

2.4 In addition, there were three (3) private credit reference bureaus under the supervision of 
the Reserve Bank whilst two (2) credit rating agencies were accredited as at 31 December 

2025. 
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Ownership Structure for Banking institutions 
2.5 The banking sector portrayed mixed ownership structure during the reporting period, 

comprising domestic controlled institutions (including state linked banks) and subsidiaries 
of regional and international financial groups. The ownership profile reflects diversity within 

the sector, while also indicating the continued importance of domestic capital, public sector 
participation and foreign strategic investment.  

2.6 The presence of state interests in some institutions underscores the continued role of the 
public sector in selected segments of the banking sector, as the sector continues to play a 

critical role in the economy, while cross border ownership in others reflects international 
capital participation.  

2.7 Figure 3 shows the ownership structure of banking institutions as at 31 December 2025. 

Figure 3: Ownership Structures for banking institutions as at 31 December 2025 

 

 

Market Share and Concentration Analysis 

2.8 Five (5) Domestic Systematically Important Banks (DSIBs) accounted for 63.72% (2024: 

64.00%) of total assets, 66.05% (2024: 67.49%) of total deposits and 66.97% (2024: 
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64.92%) of total loans and advances, as at 31 December 2025. 
2.9 Commercial banks also continued to dominate the banking sector in terms of total assets, 

total deposits and total loans as at 31 December 2025, accounting for 85.93% 
(2024:86.26%), 86.49% (2024:87.33%) and 85.21% (2024:86.00%), respectively. The 

statistics reflect the systemic importance of commercial banks in the broader financial 
intermediation role and stability of the financial system. 

2.10 Notwithstanding the above, the Herfindahl-Hirschman Index (HHI) score of 1,026, as at 31 
December 2025 reflected overall low concentration risk in the banking sector. Scores of 

between 1500 and 2500 depict moderate concentration, while values above 2500 signal 
high concentration. Figure 4 below shows the trend in the HHI from March 2024 to Dec 

2025. The computation of the HHI, which squares total assets of each institution and 
divides the total by the number of institutions, moderates the concentration level as shown 

in Appendix 3.  

Figure 4: Herfindahl-Hirschman Index from March 2024 to December 2025  

 

 

 

Banking Sector Performance 

2.11 The banking sector depicted resilience, reflected by strong capital adequacy, satisfactory 

liquidity, profitability and asset quality. The resilience was supported by a stable 
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macroeconomic environment anchored on prudent monetary and fiscal policies, enhanced 
financial sector oversight by the Reserve Bank, coupled with proactive risk management 

by banking institutions. 
2.12 Results of stress tests conducted by the Reserve Bank showed that the banking sector was 

resilient to various credit, interest rate, foreign exchange and liquidity shock scenarios.  
2.13 The sector’s resilience was depicted in key financial soundness indicators, as presented in 

Figure 5.   

 

Capitalisation 

2.14 As at 31 December 2025, all banking institutions except one, were compliant with the 

prescribed minimum capital requirements as shown in Appendix 2.   The non-compliant 
institution was working on initiatives to regularize its capital position. 

2.15 The banking sector’s aggregate core capital increased from ZiG33.42 billion (US$1.26 
billion) to ZiG35.72 billion (US$1.37 billion) during the year ended 31 December 2025.  The 

upward trajectory was mainly driven by organic growth within banking institutions. 
2.16 The sector average capital adequacy and tier 1 ratios were 29.69% and 23.05% as at 

December 2025, against the prescribed minimum capital adequacy ratio of 12% and the 

tier 1 capital ratio of 8%, respectively for banking institutions.  
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Figure 5: Financial Soundness Indicators 
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Banking Sector Asset Mix 

2.17 During the year ended 31 December 2025, total banking sector assets grew from 

ZiG161.58 billion (US$6.26 billion), to ZiG208.93 billion (US$8.04 billion) mainly driven by 
a 35.15% increase in loans & advances. 

2.18 Figure 6 shows the banking sector asset mix from December 2024 to December 2025. 
 
Figure 6: Asset Mix (December 2024 to December 2025)  

 
 

Loans and advances 

2.19 Banking sector loans and advances amounted to ZiG 75.59 billion as at 31 December 2025 

compared to ZiG55.93 billion as at 31 December 2024, registering a 35.15% increase with 
foreign currency denominated loans constituting 89.63% of total loans. 
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Figure 7: Trend in Loans and Advances (December 2024 to December 2025) 

 
 

2.20 Of the total banking sector loans and advances, the commercial banking sub-sector 

accounted for 85.21% [December 2024: 85.63%], while building societies contributed 
13.17% [December 2024: 13.06%], with the remaining 1.62% [December 2024:1.30%] 

attributed to the People’s Own Savings Bank (POSB).   
2.21 The Loans to Deposits Ratio (LDR) of 61.19% as at 31 December 2025 reflected a 

moderate level of financial intermediation.  
2.22 Figure 8 shows the trend in the loans to deposits ratio. 

 
Figure 8: Loans to Deposits Ratio Trend : December 2024 to December 2025 
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Sectoral Distribution of Loans and Advances 

2.23 Lending to the productive sectors of the economy accounted for 74.82% of total banking 

sector loans as at 31 December 2025, compared to 72.25% as at 31 December 2024. The 
increase reflected the banking sector’s continued support to key sectors of the economy. 

2.24 The sectoral distribution for loans and advances is shown in the figure below. 

Figure 9: Sectoral distribution as at 31 December 2025 

 
 

 
 

Asset Quality  

2.25 Banking sector asset quality was satisfactory, as reflected by an average non-performing 
loans (NPLs) to total loans ratio of 3.47% as at 31 December 2025. The ratio was within 

the international threshold of 5%, notwithstanding the marginal increase from the 3.38% 

recorded in the prior year.  
2.26 The figure below presents the trend in the non-performing loans ratio and loan 

classifications for the period 31 December 2024 to 31 December 2025.  
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Figure 10: Trend in Non-Performing Loans and classification (December 2024 -
December 2025) 

 
 
 

Sectorial Distribution of NPLs 
2.27 During the period under review, the manufacturing sector accounted for the largest 

proportion of non-performing loans (NPLs) at 27.55%, reflecting inherent risks associated 
with related productive value chains, followed by loans to individuals at 19.54% and the 

agricultural sector at 17.93%. Figure 11 shows the sectoral distribution of NPLs as at 31 
December 2025. 
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Figure 11: Sectoral Distribution of NPLs as at 31 December 2025 

 
 
 

Earnings Performance 

2.28 The banking sector recorded aggregate profit of ZiG8.77 billion (US$337.65 million) for 

the year ended 31 December 2025, a decrease from ZiG26.68 billion (US$1.03 billion) 
reported in the year 2024. 

2.29 The decline in net income during the period under review was primarily attributed to 

reduced foreign exchange revaluation gains on the back of exchange rate stability. 
2.30 Banking sector profits were mainly driven by fees and commission, as well as interest 

income from loans and advances which accounted for 47% and 34.65% of total income, 
respectively. The income mix for the sector is shown in the figure below: 
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Figure 12: Banking Sector Income Mix: December 2024 to 31 December 2025 

 
 
 

2.31 The increase in the proportion of fees and commissions in 2025 was attributable to 
increased digitisation and automation. Notably also, the rise in the proportion of interest 

income reflected increased lending on the back of significant macroeconomic stability.  
2.32 Banking sector profitability as measured by Return on Assets and Return on Equity ratios 

declined to 6.17% and 18.56%, from 22.83% and 61.53%, respectively, during the year 
under review due to the decline in net income. Reflecting the dip in net income over the 

review period, the cost-to-income ratio increased significantly from 37.12% to 73.20%. 
Net interest margin also declined over the same period, from 10.30% to 7.45%.  

 

Liquidity & Funds Management 

2.33 The banking sector maintained satisfactory liquidity as reflected by an average prudential 
liquidity ratio of 57.61% as at 31 December 2025, with 15 out of 17 operating banking 

institutions reporting prudential liquidity ratios above the regulatory minimum of 30%.  
2.34 Figure 13 shows the prudential liquidity ratio trend. 
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Figure 13: Prudential Liquidity Ratio Trend (%) 

 
 

2.35 All banking institutions except one were compliant with the minimum Liquidity Coverage 

ratio (LCR) benchmark of 100% prescribed in Prudential Standard No: 02-2022/BSD: 
Guidance on the Implementation of the Liquidity Coverage Ratio. The average 

LCR as at 31 December 2025 was 207.22%.  
2.36 The Reserve Bank is working closely with the non-compliant institution which is 

implementing a number of initiatives to address the liquidity weaknesses.  
2.37 The figure below shows the trend in liquidity coverage ratio from December 2024 to 

December 2025. 

Figure 14: LCR Trend Dec 2024 to Dec 2025 
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2.38 Total banking sector deposits continued on an upward trajectory, from ZiG89.07 billion 
(US$3.45 billion) as at 31 December 2024 to ZiG123.53 billion (US$4.75 billion) as at 31 

December 2025. 
2.39 Foreign currency denominated deposits accounted for 79.04% of total deposits. Banking 

sector deposits were skewed towards demand deposits. The average interest sensitivity 
ratio for the banking sector was 261.30% in the 30 day time horizon as at 31 December 

2025. This exposes banking institutions to the risk of lower net interest margins in the 
event of a decline in interest rates in line with decelerating inflation, as more assets would 

be repriced downwards.   
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3. SUPERVISORY ACTIVITIES AND MAJOR DEVELOPMENTS 
On-site Examinations of Banks   

3.1 During the year, the Reserve Bank conducted on-site examinations to assess the 
performance and condition of institutions under its purview. The examinations also focused 

on the identification of emerging risks and vulnerabilities at the institutions.  Thirteen (13) 
on-site examinations, comprising nine (9) for banking institutions and four (4) for deposit 

taking microfinance institutions (DTMFIs) were conducted in line with the 2025 Annual 
Supervisory Plan. In addition, a total of sixteen (16) targeted inspections were conducted 

on credit-only microfinance institutions.  
3.2 The on-site examinations noted general compliance with supervisory and regulatory 

requirements and a few weaknesses around management of cyber threats and credit risk. 
The findings of the inspections revealed that the targeted institutions were generally 

compliant, and the institutions had the capacity to address the identified weaknesses in 
the normal course of their business. 

3.3 Follow-up examinations were conducted at institutions that were subjected to on-site 
examinations in 2024. The objective of the examinations was to assess the institutions’ 

responsiveness to issues raised during the onsite examinations. Generally, the assessment 

revealed that there was improvement in compliance levels by the institutions as reflected 
by closure of all the compliance gaps noted during the previous on-site examinations. 

3.4 Thematic asset quality reviews were conducted during the year in an exercise that will 
culminate in the issuance of a consolidated industry report by the end of 2026. The reviews 

enable the Reserve Bank to validate banking institutions’ credit risk management practices 
in line with developments in the operating landscape and best practises. The reviews also 

provide deeper understanding of potential risks and vulnerabilities, enabling the Reserve 
Bank to take proactive measures necessary to safeguard the banking system and 

strengthen credit risk management systems within the banking industry.   
 

Framework for Contingency Planning and Systemic Crisis Management  
3.5 In 2025, the Multidisciplinary Financial Stability Committee (MDFSC) [comprising domestic 

financial sector regulators that is, the Reserve Bank of Zimbabwe, Insurance and Pensions 
Commission, Securities and Exchange Commission of Zimbabwe, Deposit Protection 

Corporation, and the Ministry of Finance Economic Development and Investment 
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Promotion], finalised the Contingency Planning and Systemic Crisis Management 
Framework, as part of ongoing financial stability enhancements.  The Framework, which 

provides for financial sector regulators’ policy responses in preventing and resolving 
systemic crises through structured, coordinated, proactive, and least cost approaches, will 

be issued in 2026.  Key pillars of the framework include institutional arrangements for 
crisis management, resolution powers and resolution planning and resolution funding.  

 
Climate Risk Management in the Banking Sector 

3.6 As part of the operationalisation of Guideline No 01- 2023/ BSD: Climate Risk Management, 
the Reserve Bank conducted an assessment of banking institutions’ climate risk profiles 

during the year. The evaluation determined that most banks had incorporated climate risk 
in their risk management cycle, including risk identification, risk assessment, risk 

monitoring, and risk mitigation. The institutions are also putting in place appropriate 
governance systems and strategy development processes which ensure accountability for 

climate related risks across all layers of their risk management processes.  
 

Corporate Governance Prudential Standard No.2-2025/BSSFS 

3.7 In June 2025, the Reserve Bank issued a revised Prudential Standard No. 
2-2025/BSSFS: Corporate Governance, which became effective on 1 September 

2025.  
3.8 The revised standard sets out minimum governance expectations aligned with international 

best practice and reflects amendments introduced into the domestic banking and 
non-banking legal framework over recent years. Its overarching objective is to ensure that 

institutions are managed in a sound, prudent, and transparent manner by competent and 
independent boards and senior management who can exercise objective judgement and 

balance the interests of all stakeholders in support of institutional stability and sector-wide 
financial soundness. 

Cyber Security and Resilience Guideline 

3.9 The Reserve Bank issued a Cybersecurity and Resilience Guideline No.2-

2025/BSSFS in August 2025.   The Guideline assists banking institutions in strengthening 
their prevention, response, and recovery strategies in relation to cyber risks. All banking 
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institutions are required to conduct annual self-assessments of their cybersecurity 
frameworks.  

3.10 Institutions are required to share cybersecurity threat intelligence, particularly during 
active attacks, and submit quarterly reports to the Reserve Bank on actual or attempted 

incidents.  

 

Sustainability Initiatives 
3.11 The Reserve Bank continued to play its facilitative role in the adoption of sustainable 

banking practices in the banking sector. The sustainability initiatives strengthen 
transparency and accountability within the sector and also embed sustainability into core 

banking practices. In doing so, they support the national development priorities, enhance 
alignment with international regulatory expectations, and contribute meaningfully to the 

achievement of the United Nations Sustainable Development Goals. 
3.12 As at 31 December 2025, 15 out of 17 banking institutions, two (2) development finance 

institutions and one (1) deposit-taking microfinance institution were pursuing 
implementation of the Sustainability Standards Certification Initiative (SSCI) being 

spearheaded by the European Organisation for Sustainable Development.  During the year,  

one (1) institution was certified under the SSCI programme while a number of participating 
institutions are at various stages of implementation of the standards and making steady 

progress towards certification.  
3.13 The Reserve Bank participated in the Sustainability Standards Panel established by the 

Public Accountants and Auditors Board of Zimbabwe during the year. The platform 
provides strategic guidance on the implementation of the International Sustainability 

Standards Board (ISSB) IFRS S1 and S2, which set global benchmarks for sustainability 
and climate-related financial disclosures.  

 

Designation of Domestic Systemically Important Financial Institutions  

3.14 Five (5) banking institutions were designated as domestic systemically important banking 
institutions (D-SIBs) in 2025 in line with the requirements of Prudential Standard 01-

2020/BSD: Framework for Dealing with Domestic Systemically Important 
Financial Institutions (DSIBs). In terms of the framework, the DSIBs are required to 
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maintain capital buffers above minimum regulatory capital thresholds, as well as apply 
stricter stress testing scenarios in their risk management frameworks.  All five (5) DSIBs 

complied with the requirement for additional capital buffers. 
 

Artificial Intelligence (AI) Survey 
3.15 During the year under review, the Reserve Bank conducted a survey on the adoption of 

AI by banking institutions and microfinance institutions with the objective of understanding 
the technology developments. Institutions across the sector provided updates on their AI 

initiatives, implementation progress and plans for further integration of AI technologies 
into their operations. The submissions offered a comprehensive overview of the sector’s 

engagement with AI, highlighting trends, challenges, and opportunities in leveraging AI 
for improved efficiency, service delivery, and compliance with regulatory requirements. 

 
Supervisory Colleges 

3.16 As part of the effective oversight of cross border banking groups, the Reserve Bank 
participated in supervisory colleges for Old Mutual Limited, Standard Bank Group, and 

Ecobank Group.   The engagements, which are part of ongoing efforts to promote and 

facilitate periodic engagement and interaction between regulatory authorities, included 
both supervisory and resolution-focused discussions in line with best practice.  

 
Mergers and Acquisitions 

3.17 During the period under review, TN Asset Management Nominees acquired a controlling 
stake in Ecocash Holdings Zimbabwe Limited. In this regard, Steward Bank Limited 

obtained the Registrar’s consent under section 22 of the Banking Act [Chapter 24:20] to 
effect a change of name to TN Cybertech Bank Limited.  

3.18 FBC Building Society merged its operations with FBC Bank as part of a restructuring 
exercise within the Group. The integration of FBC Building Society into FBC Bank is 

expected to unlock additional core capital and enhance the bank’s resilience. 
 

Closed Institution under Liquidation 
3.19 The liquidation of Allied Bank was completed on 13 February 2025, and the Deposit 

Protection Corporation was subsequently released from its liquidation mandate.  
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Lending and Deposit Rates 
3.20 Lending rates remained elevated in 2025, with average corporate lending rates ranging 

from 40.27% (minimum) to 46.51% (maximum), on the back of tight monetary policy, 
underpinned by a Bank Policy Rate of 35%.   

3.21 In addition, the overnight accommodation rate for banks facing temporary liquidity 
challenges was maintained at 40% throughout the year.  

3.22 The mid-term policy review of August 2025 set minimum interest rates for savings and 
time deposits for ZiG deposits at 5% and 7.5%, respectively and 2.5% and 4%, 

respectively for USD deposits as part of savings mobilization initiatives.  
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4. FINANCIAL INCLUSION AND CREDIT REGISTRY 
 

Financial Inclusion 
4.1 The Reserve Bank maintained its commitment to fostering sustainable and inclusive 

financial systems. During the year, banking institutions continued to play a central role in 
driving the financial inclusion agenda.   

4.2 Strategic focus areas during the year included initiatives to reduce barriers to financial 
inclusion, facilitation of growth and adoption of digital financial services, and the scaling 

up of financial literacy programs. As part of ongoing efforts to enhance the effectiveness 
of financial inclusion implementation, collaborative engagements with policy makers, 

financial institutions, development partners and other stakeholders continued, reflecting 
holistic and integrated approaches. 

 
 Financial Inclusion Indicators 

4.3 Financial inclusion indicators as at 31 December 2025 depicted mixed trajectories, 
characterized by, inter-alia, increases in the number and value of loans to women, as well 

as number and value of loans to the youth; whilst the number and value of loans to SMEs 

declined.  
4.4 The value of loans to women and youth increased by 47.05% and 25.36% to ZiG7.22 

billion and 3.46 billion respectively, as at 31 December 2025 up from ZiG4.91 billion and 
ZiG2.76 billion respectively in 2024. The number and value of loans to MSMEs, however, 

declined to 7,826 and ZiG4.18 billion from 11,927 and ZiG5.46 billion, respectively during 
the review period. The high level of informalisation among MSMEs and reliance on a cash 

economy hinder MSMEs from accessing credit from formal financial institutions. 
4.5 The figure below shows the trend in the movement of the financial inclusion indicators 

during the review period. 
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Figure 15: Financial Inclusion Indicators 

 
 Source: Reserve Bank of Zimbabwe, 2026 
 

4.6 The number of active bank accounts marginally increased to 7.60 million up from 7.53 

million, while low‑cost accounts increased by 7.42% to 3.62 million up from 3.37 million 
as at 31 December 2024, reflecting banking institutions warming up to opening of banking 

accounts by low-income households and marginalised communities.  
 

Market Conduct Supervision and Off-site monitoring of Banks  
4.7 Cognisant that a thriving banking sector depends on the continuing confidence and trust 

of the consumers and that misconduct can affect financial stability, the Reserve Bank 

continued to implement new and to strengthen existing measures to reinforce the 
protection of consumers. 

4.8 The Reserve Bank continued to handle complaints and facilitate resolution as guided by 
provisions of the Consumer Protection Framework Number 01-2017: BSD and consumer 

protection provisions prescribed under the Banking Act and Microfinance Act. 
4.9 During the year, the Reserve Bank continued to monitor business conditions and charges 

levied by banking institutions.  The number of complaints received was 54 and of these, 
79% relate to customers of banking institutions while 20% relate to customers of 
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microfinance institutions. 
4.10 The nature of complaints on banking institutions was mainly related to excessive bank 

charges, failure to access funds and unauthorised debits. On the other hand, most 
complaints on microfinance institutions related to excessive loan deductions, high interest 

rates, and unfair business practices. 
4.11 About 88% of the complaints on banking institutions were resolved while the remaining 

complaints were at various stages of the dispute resolution process at year end.  
4.12 The Monetary Policy Statement of February 2025 and mid-term Monetary Policy of August 

2025 restated the requirement for banking institutions to exempt from bank charges, all 
accounts that maintain a balance below US$100 or its equivalent in ZiG. 

4.13 In addition, Point of Sale (POS) transactions for amounts less than US$5 or its equivalent 
in ZiG were exempted from transaction charges, for both banking institutions and Payment 

System Providers (PSPs). 
4.14 The thrust towards lowering bank charges contributes to fostering confidence within the 

banking sector, and promoting equitable business practices, while ensuring that banking 
services remain accessible, especially for the vulnerable low-income groups.  

 

Credit Registry 

4.15 The credit information ecosystem continued to demonstrate sustained progress during the 

year. Effective coordination between the Credit Registry and the three (3) licensed private 
credit bureaus enhanced the coverage, depth, and reliability of borrower information, 

thereby supporting a more transparent and inclusive credit market. 
4.16 This steady advancement reinforced confidence in lending decisions, strengthened credit 

discipline, and enhanced the financial sector’s capacity to manage credit risk. Overall, the 
continued maturation of the credit infrastructure provides assurance of its readiness to 

support future growth, innovation, and stability within the financial system. 
4.17 As at 31 December 2025, all credit reporting institutions maintained a combined total of 

24.82 million searchable records compared to 23.51 million as at December 2024, 
underscoring the expanding depth of the national credit database. The distribution of 

cumulative credit records by institutions is presented in the figure 16. 
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Figure 16: Distribution of Credit Records by Institutions 

 

 

4.18 In terms of usage, Credit Registry statistics reveal a 11.76% increase in cumulative 

inquiries, rising from 5,219,776 as at 31 December 2024 to 5,833,728 as at 31 December 
2025. The growth reflects increasing reliance on the Registry by regulated institutions as 

part of credit underwriting and ongoing risk monitoring processes. The figure below 
illustrates the cumulative usage trend. 
 
      Figure 17: Cumulative Usage Trend (Inquiries) 
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Collateral Registry 

4.19 The Collateral Registry System remains a critical policy and supervisory tool in promoting 

financial stability, deepening financial intermediation, and advancing the secured 
transactions framework. The Registry enhances transparency in credit markets by 

providing a centralized platform for the registration and public notice of security interests 
in movable property. This reduces information asymmetry, strengthens creditor rights, and 

supports prudent credit risk assessment by regulated institutions. 
4.20 The Registry also supports broader financial inclusion and private sector development 

objectives by enabling borrowers, particularly SMEs and households, to leverage movable 
assets as collateral. In addition, it complements supervisory and macroprudential efforts 

by improving data availability on secured lending exposures and facilitating effective 
monitoring of credit trends. 

4.21 As at 31 December 2025, there were 3,352 active registrations in the Collateral Registry 
with a total principal value of ZiG87.541 billion. Banking institutions remained the major 

users, accounting for 1,648 active registrations, followed by microfinance institutions with 
1,421 entries. 

Figure 18: Corresponding Loans and Registered Collateral/Security Interests 
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4.22 Since commencement in November 2022, the Registry has recorded a cumulative 8,690 
security interest notices, comprising 3,352 (37%) active registrations and 5,704 (63%) 

expired registrations, as reflected in figure 19. 

Figure 19: Status of Collateral Registry Registrations December 2025 

 

 

4.23 Lending institutions continued to expand the range of movable assets accepted as 
collateral. During the year, registered collateral included household goods, private 

vehicles, trucks, agricultural equipment, and shares, demonstrating growing diversification 
in secured lending practices. 

Figure 20: Types of Collateral Pledged as at 31 December 2025 
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4.24 Microfinance institutions recorded the highest number of security interest searches, 
highlighting increasing utilization of the Registry within the micro-lending segment. 

Figure 21: Total Searches by Client Type as at 31 December 2025 

 

4.25 The data also indicates encouraging participation by women in the use of movable assets 

as collateral, demonstrating growing engagement by women in accessing formal credit 
facilities. While men continue to pledge higher overall volumes, women are increasingly 

utilising movable assets, particularly in the lower to mid-value categories, reflecting 
improved financial inclusion outcomes. 

Figure 22: Total Collateral Pledged by Gender Type as at 31 December 2025 
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Enhancement of Supervisory Technology (SupTech) tools 

4.26 During the period under review the Reserve Bank continued to advance its supervisory 
processes under the broader Supervisory Technology (SupTech) modernisation 

programme. This initiative is pivotal in strengthening the Reserve Bank’s capacity to 
implement a more data-driven, forward-looking, and risk-based supervisory approach, fully 

aligned with the Basel Pillar 2 Supervisory Review Process. 
4.27 The programme is designed to transform the regulatory reporting framework by enhancing 

data validation, supervisory analytics, and workflow management. It enables the collection 

of more granular prudential information, supports automated consistency checks, 
strengthens early-warning capabilities, and facilitates more robust peer benchmarking 

across supervised institutions. 
4.28 The full operationalisation of these supervisory technologies is expected to significantly 

improve supervisory effectiveness and efficiency. Key benefits include earlier detection of 
emerging risks, strengthened stress-testing capacity, and closer alignment with 

international supervisory standards and best practices. 
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5. SAFEGUARDING FINANCIAL INTEGRITY : AML/CFT/CPF SUPERVISION

5.1 Safeguarding financial integrity is a core aspect of the Reserve Bank’s supervisory mandate 

of promoting financial stability. Effective 1 January 2023, the Financial Intelligence Unit 
appointed the Reserve Bank of Zimbabwe’s Bank Supervision, Surveillance and Financial 

Stability Division (BSSFS) as an AML/CFT/CPF Competent Supervisory Authority (CSA) to 
oversee the supervision of banks and microfinance institutions.  

5.2 During the year under review, a number of risk-based initiatives and activities were 
conducted to ensure the safety, soundness and integrity of the banking sector, on an on-

going basis as discussed hereunder.  

AML/CFT Onsite Examinations  

5.3 Bank Supervision, Surveillance & Financial Stability conducted four (4) AML/CFT/CPF risk 
based on-site examinations, in line with the annual supervisory plan.  

5.4 The on-site examinations revealed high levels of compliance among banking institutions 
regarding their AML/CFT/CPF obligations. These include robust internal controls that were 

informed by comprehensive risk assessment, qualified and experienced compliance 
personnel, AML/CFT/CPF focused training, incorporating National Risk Assessments (NRAs) 

results and conducting independent reviews of the AML/CFT/CPF programs. 
5.5 The examinations, however, also identified some AML/CFT/CPF gaps across the sector. 

Gaps included deficiencies in the identification and verification of ultimate beneficial 

owners, including limited use of reliable third-party verification by banking institutions, 
inadequate collection and updating of know-your-customer (KYC) information at 

onboarding and on an ongoing basis, and ineffective transaction monitoring systems. 
5.6 In an effort to engender compliance with AML/CFT/CPF obligations, two (2) institutions 

were levied financial penalties and issued with written warnings. The Reserve Bank is 
monitoring remedial measures being taken by the institutions.  

5.7 A total of six (6) follow up examinations were conducted in 2025. The objective of the 
examinations were to verify closure of remedial action programs. The follow up 

examinations noted that the institutions had addressed the issues requiring remedial 
action.    
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AML/CFT Offsite Supervision 
5.8 Offsite monitoring forms a key element of the AML/CFT/CPF supervision tool kit, as it helps 

bridge the gap between on-site supervisory cycles. During the period under review, the 
Reserve Bank strengthened AML/CFT/CPF offsite supervision through continuous analysis 

of regulatory returns, institutional documentation, and emerging risks within the banking 
sector.  

5.9 Offsite monitoring commenced in September 2024 where banking institutions were 
required to submit quarterly returns to Bank Supervision, Surveillance & Financial Stability. 

The quarterly returns contain both quantitative and qualitative information which is 
analysed to determine the level of ML/TF/PF risks and the adequacy of control measures 

to mitigate the identified risks.  
5.10 The offsite analysis indicated that some banking institutions were enhancing their 

ML/TF/PF risk management systems including automation of transaction monitoring and 
sanctions screening systems, implementation of document management systems, and 

integration of core banking systems with AML/CFT/CPF reporting systems. 

5.11 The offsite analysis identified some weaknesses in respect of implementation of robust 
AML/CFT/CPF controls and in particular customer due diligence, transaction monitoring, 

and record-keeping arrangements. In this regard, banking institutions were required to 
strengthen their controls by conducting enhanced due diligence for high-risk customers 

including politically exposed people on an on-going basis. Enhanced due diligence entails, 
among other requirements, obtaining source of funds and wealth, conducting adverse 

media checks and obtaining senior management approval prior to onboarding a customer. 
Some banking institutions are enhancing transaction monitoring systems through  

automation and utilization of risk-based rules and scenarios.   
5.12 In line with the Money Laundering and Proceeds of Crime Act [Chapter 9:24], new 

products, services and technologies introduced by banking institutions were subjected to 
AML/CFT/CPF assessment prior to their launch to ensure that all ML/TF/PF material risks 

are identified and that adequate control measures are put in place to mitigate the risks.  
 

AML/CFT/CPF Guideline No. 01/2025/BSSFS  
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Bank Supervision, Surveillance & Financial Stability (BSSFS) issued an AML/CFT/CPF 
Guideline No. 01/2025/BSSFS in May 2025, which highlights the minimum requirements 

for an effective AML/CFT/CPF compliance program for banking and microfinance 
institutions. Effective compliance programs provide for board approved risk-based 

programs detailing institutional approach to management of AML/CFT risks, adequate 
policies and procedures, defined compliance function roles and responsibilities, training 

programs and effective management information systems for timely reporting. 
5.13 The guideline provides for a consistent approach to implementation of AML/CFT/CPF 

obligations and the adoption of international standards by reporting institutions. 
 

Engagement Meetings with Reporting Entities 
5.14 Bank Supervision, Surveillance & Financial Stability continued to engage reporting 

institutions to understand their business models, establish and understand their ML/TF/PF 
risk profiles, control measures in place, areas of regulatory concern and challenges in the 

sector. During the period under review, seven (7) engagement meetings were held with 
banking and microfinance institutions.  

 

Implementation of Risk Assessment Results 
5.15 Following the dissemination of the 2024 Money Laundering National Risk Assessment 

(NRA) and Banking Sector Risk Assessment Report to banks, all banking institutions were 
requested to incorporate the NRA and sectoral risk assessment results in their AML/CFT 

frameworks. This ensures that institutions identify all the ML/TF/PF risks they face and 
implement adequate control measures to effectively mitigate the identified risks. All 

banking institutions submitted their Money Laundering National Risk Assessment (NRA) 
Action Plans, outlining initiatives to incorporate the findings of the 2024 NRA. These 

initiatives included updates to Institutional Risk Assessments (IRAs), more targeted and 
risk-informed training programs, enhancement of transaction monitoring scenarios, and 

increased focus on customers operating in high-risk sectors. 
5.16 The National Terrorist Financing Risk Assessment (NTFRA) was conducted in 2023 and a 

summary of findings, was disseminated to banking institutions. Supervisory guidance on 
the adoption and implementation of the assessment was provided with the objective of 

strengthening national and global counter-terrorist financing efforts. 
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5.17 The banking sector risk assessment was conducted in January 2025 to determine the level 
of money laundering, terrorist and proliferation financing (ML, TF and PF) risks to which 

the sector is exposed and the adequacy of the control environment to mitigate the risks. 
The results of the risk assessment were critical as they informed the 2025 supervisory 

activities for Bank Supervision, Surveillance & Financial Stability. 
5.18 The main drivers of inherent risks included the banking sector’s large balance sheet size, 

its link with the global financial system, its relatively large number of customers, domestic 
and cross-border transactions, and large diversified product and service offerings. 

5.19 Whilst the banking sector has put in place acceptable controls to manage ML, TF and PF 
risks, including board and senior management oversight, adequate policies and CDD 

procedures, some weaknesses were noted in some banking institutions, including missing 
customer files and low level of reporting suspicious transactions to FIU. 

5.20 Supervisory action to ensure effective AML /CFT/CPF programs on an on-going basis, 
following the risk assessment included the requirement for banking institutions to submit 

Remedial Action Plans no later than 28 February 2025. The institutions were required to 
ensure that the plans clearly outlined strategies/action plans and specific timelines to 

address the weaknesses. 

 
Capacity Building Initiatives    

5.21 The Reserve Bank continued to prioritise capacity development as a key enabler for 

effective banking supervision. During the year, Bank Supervision, Surveillance & Financial 
Stability benefited from training across various supervisory disciplines, delivered in 

collaboration with capacity building institutions.  

5.22 As part of efforts to enhance skills and capacity, staff received in-country technical 
assistance training, focusing on on-site examinations and off-site surveillance. Staff also 

participated in specialised training on AML/CFT/CPF, including ESAAMLG taskforce 
meetings. Selected AML/CFT/CPF staff participated in peer-to-peer knowledge exchange 

programs arranged with two (2) jurisdictions in the SADC region. The knowledge programs 
provided platforms to exchange knowledge on supervisory programs and experiences in 

respective jurisdictions and validate practices. 
5.23 The knowledge exchange programs were highly impactful, as they provided practical and 

valuable experiences critical in strengthening supervisory practices, including exploiting 
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opportunities to harmonise supervisory standards and practices, to ensure effective 
supervision of cross-border banking groups in the jurisdictions. 

5.24 Staff also attended various courses during the year under review, including the in-country 
Standards Training Course organized by ESAAMLG. The objective of the ESAAMLG training 

was to enhance knowledge, understanding and awareness of FATF global standards, 
methodology and procedures, ahead of the mutual evaluation for Zimbabwe scheduled to 

commence in 2026. 
 

Training Provided to Reporting Institutions 
5.25 During the year under review, the Reserve Bank provided training to 10 banking and 

microfinance institutions. The training focused on AML/CFT/CPF obligations of MFIs, 
including role of board and senior management, customer due diligence measures, policies 

and procedures, transaction monitoring, reporting of suspicious transactions and record 
keeping arrangements. 

 
Collaboration & Stakeholder Engagement  

5.26 Collaboration and stakeholder engagement are a critical component of effective 

AML/CFT/CPF risk-based supervision, as it facilitates information sharing. To this end, Bank 
Supervision participated in four (4) National AML/CFT CPF Task Force meetings, four(4) 

AML/CFT/CPF Supervision & Compliance sub-Committee meetings and two (2) ESAAMLG 
Task Force meetings of senior officials. Initiatives to improve effectiveness of supervisory 

programs, emerging risks & trends, were among the issues discussed.    

5.27 Bank Supervision, Surveillance & Financial Stability participated in a benchmarking 
workshop on enforcement that was organised by the Financial Intelligence Unit and 

Financial Intelligence Centre of Zambia in October 2025.  The workshop culminated in the 
review of the national AML/CFT/CPF Enforcement Manual, as well as the establishment of 

an AML/CFT/CPF Enforcement Committee within the division. BSSFS also participated in 
the Public-Private Sector Dialogue organised by the Financial Intelligence Unit  in October 

2025 in Victoria Falls. The Dialogue brought together public and private sector participants 
to discuss opportunities, emerging trends, challenges and practical solutions for 

strengthening Zimbabwe’s AML/CFT Framework.  
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6. OUTLOOK

6.1 In the outlook period, the trajectory of banking supervision will continue to be shaped by 
the evolving structural and technological changes, characterised by digitalisation, artificial 

intelligence, and new financial technologies.  
6.2 The obtaining stable macroeconomic conditions are expected to continue in the medium 

term, underpinned by sustained exchange rate stability on the back of proactive and 
prudent monetary and fiscal policies. Low inflation is expected to persist, thereby 

anchoring price stability and supporting economic activity, particularly in key sectors such 
as agriculture and mining.  

6.3 Macroeconomic stability is also expected to create conditions for increased lending, 
thereby spurring sustainable income, improving asset quality and liquidity, as well as 

reinforcing capital adequacy. Strengthening financial sector resilience against geopolitical 
and macro-financial shocks, will however be critical.  

6.4 The banking sector is projected to maintain its resilience, supported by strong capital 

buffers, satisfactory asset quality, and adequate liquidity positions, as well as proactive 
risk management by banking institutions. 

6.5 Notwithstanding the favourable outlook, the financial sector will continue to face emerging 
risks associated with rapid digitalisation, artificial intelligence, cyber threats, climate 

change, and increasing interconnectedness within the financial system. Banking 
institutions will therefore be expected to strengthen governance, risk management, 

internal controls, operational resilience, and technology risk management frameworks to 
address evolving vulnerabilities and ensure business continuity. 

6.6 Banking institutions will be expected to strengthen their governance, risk management, 
and internal control frameworks to effectively manage technology-related risks, including 

those arising from outsourcing arrangements and cloud-based service providers. Emphasis 
will be placed on ensuring operational resilience through robust business continuity 

planning, and regular resilience testing to mitigate concentration and systemic risks 
associated with critical service providers. 
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6.7 The Reserve Bank will further advance the integration of climate-related financial risks into 
the supervisory framework through the development of climate risk reporting and stress 

testing tools, as well as strengthening data infrastructure to support risk assessment. In 
parallel, supervisory focus on model risk management will be enhanced through 

continuous monitoring and validation of banks’ models to ensure robustness, reliability, 
and alignment with regulatory expectations. 

6.8 The supervisory approach will continue to evolve in response to the changing risk 
landscape. Greater focus will be directed towards cybersecurity resilience, AML/CFT/CPF 

compliance, data protection, and consumer protection, in line with emerging global 
standards and domestic priorities. Supervisory strategies will leverage thematic reviews, 

data-driven surveillance, and proportional supervision to enhance effectiveness and 
responsiveness to emerging risks. 

6.9 Operationalisation of the Contingency Planning and Systemic Crisis Management 
Framework in 2026 is envisaged to enhance crisis preparedness and management, and 

timely detection of emerging vulnerabilities, in furtherance of financial stability.  
6.10 Financial inclusion will remain a key policy priority, with the development and  

implementation of the National Financial Inclusion Strategy III (NFIS III) expected to 

further deepen access to and usage of formal financial services, particularly among 
underserved, marginalised and rural communities. The Strategy will build on gains 

achieved under previous financial inclusion initiatives and leverage digital financial services 
and innovation to promote broad-based economic participation. The continued expansion 

of mobile money platforms, agent banking networks, and digital financial services, 
complemented by financial literacy initiatives, is expected to enhance financial inclusion 

while supporting economic participation and resilience. 
6.11 The Reserve Bank will strengthen the regulatory and supervisory framework to reinforce 

the forward-looking supervisory tools, harmonize supervisory practices with global 
standards and improve data analytics capabilities.  

6.12 Meanwhile, the Reserve Bank remains committed to ensuring that the financial system is 
robust, inclusive, and resilient.   
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APPENDICES 
APPENDIX 1: REGISTERED BANKING INSTITUTIONS AS AT 31 DECEMBER 
2025 

  
Banking Institution Address & Contact Details 

AFC HOLDINGS  15th Floor, Hurudza House, 14-16 Nelson Mandela 
Avenue, Harare 
Tel: +263 24 774429 / +263 24 773704 / +263 24 
774554Fax: +263 24 774554 
Website: www.afcholdings.co.zw 

BancABC 1 Endeavour Crescent,  
Mt. Pleasant Business Park, Harare 
Phone: +263 24 369260 / +263 24 369299 
Fax: +263 24 727330 
Website: www.bancabc.com 

First Capital Bank 13 - 15 Breach Road Borrowdale, Harare 
Phone: +263 867 700 7335 / +263 24 758280-8 
Email: customer-service@firstcapitalbank.co.zw 
Call Centre (WhatsApp): +263 774 199 900 
Website: www.firstcapitalbank.co.zw  

CBZ Bank 60 Kwame Nkrumah Avenue, Union House, Harare 
Phone: +263 24 748050 / +263 24 748079 
Fax: +263 24 758077 
Website: www.cbz.co.zw 

Ecobank Zimbabwe Limited 4 Piers Road, Borrowdale, Harare 
Phone: +263 24 851642 / +263 24 851649 
Email: allezwcontactcentre@ecobank.com  
Website: www.ecobank.com 

FBC Bank Limited FBC Centre, 45 Nelson Mandela Avenue, Harare 
Phone: +263 24 783203-8 / +263 24 783211 / +263 24 
797759 
E-mail: info@fbc.co.zw 
Website: www.fbc.co.zw 

mailto:customer-service@firstcapitalbank.co.zw
mailto:info@fbc.co.zw
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Banking Institution Address & Contact Details 
Nedbank Zimbabwe Limited Old Mutual Centre, 3rd Street / Jason Moyo, Harare 

Phone: +263 24 701636 / +263 24 701652 
Website: www.nedbank.co.zw 

Metbank Zimbabwe Limited Metropolitan House, 3 Central Avenue, Harare 
Phone: +263 24 706091 / +263 24 706128 / +263 24 
701970 
Fax: +263 24 733014 
Website: www.metbank.co.zw 

NMB Bank Limited 4th Floor, Unity Court, Kwame Nkrumah Avenue, Harare 
Phone: +263 24 759651-9 or +263 24 754933-5 / +263 
24 709122-68 / +263 24 709124-09 
Website: www.nmbz.co.zw 

Stanbic Bank Zimbabwe Limited Stanbic Centre, Samora Machel Avenue, Harare 
Phone: +263 24 786234 / +263 24 749694 
Website: www.stanbicbank.co.zw 

Time Bank of Zimbabwe Limited 12th Floor, Social Security Centre, 58 Julius Nyerere 
Way / Sam Nujoma Street, Harare 
Telephone: +263 (24) 708755/6 
Website: www.timebank.co.zw 

FBC Crown Bank Zimbabwe Limited 1st Floor, Standard Chartered Bank Building, Cnr Sam 
Nujoma Street & Nelson Mandela Avenue, Harare 
Phone: +263 24 253801-7 / +263 24 252289 
Fax: +263 24 252288 
Website: www.fbc.co.zw 

TN CyberTech Bank Limited (formerly Steward 
Bank Limited) 

101 Kwame Nkrumah Avenue, 
Tel: +263 24 708443  
Website: expected to transition from 
www.stewardbank.co.zw  

ZB Bank Limited 21 Natal Road, Avondale, Harare 
Phone: +263 86 77002001 
Website: www.zb.co.zw 

Central African Building Society (CABS) Northridge Park, Northend Close, Borrowdale, Harare 
Phone: +263 24 883823/59Fax: +263 24 883804 
Website: www.cabs.co.zw 
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Banking Institution Address & Contact Details 
FBC Building Society 5th Floor, FBC Centre, Nelson Mandela Avenue, Harare 

Phone: +263 24 783203-9 
Website: www.fbc.co.zw 

National Building Society 14th Floor, Social Security Centre, Cnr Sam Nujoma 
Street & Julius Nyerere Way, Harare 
Phone: +263 24 700032 / +263 24 700035 / +263 24 
700039 / +263 24 700042 
Website: www.nbs.co.zw 

ZB Building Society 6th Floor, Finsure House, Cnr Kwame Nkrumah & Sam 
Nujoma, Harare 
Phone: +263 24 252978 / +263 24 252926 / +263 24 
253031 / +263 24 758275 
Website: www.zb.co.zw 

POSB (People’s Own Savings Bank) 6th Floor, Causeway Building, Cnr Third Street & Central 
Avenue, Harare 
Phone: +263 24 702164 
Website: www.posb.co.zw 
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APPENDIX 2: FINANCIAL STATEMENTS 
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L0N0IEABFODC3F!"#ABCDEFL0IRDISFTIBCDC8CD"IBF 2.1-1."-0.1123!4 "34(, "-.(D/.4(!.01/3"! "30!, "D-.02".01(.D/"55555555 !3D4, 421.0!2.0"/.-003/1555555555 D3D", 2.--"./1/./0"3/(5555555 !3!4, 421.0!2.0"/.-003/15555555 D3D",
+BBACBFFTIF940IBDCF "2.2(D.-223(! (3((, DD1.D20.4(43// (3(!, ".0!(."(/.!-255555555555 (3(2, !0.0!(./0-.-/"31D5555555555 (3"", D40.(!-.20/30"5555555555 (3"4, !0.0!(./0-.-/"31D555555555 (3"",
L0N0IEABFODC3FW"4ADSIFTIBCDC8CD"IBF 2(.!1"."11.11431- "-3!0, "D-./2!."40.!1"3D/ "/3DD, !2/.-D4.D!4.10455555555 13!-, D.4/1.2!4.414.12/3(1555555 03(2, 0.0D4.242.-(-32/5555555 23-/, D.4/1.2!4.414.12/3(15555 03(2,
;AE84DCDABF+I-FTI<ABC#AICBF !2."2!."1!.2/43!2 "(3(!, 1-.-"-."1/.4!4314 "D3D1, 22D.044.4D-.0"(55555555 "-3-1, -.0!(.!11./4(.2/!3!/555555 "-3(-, "1.401./D/.!-132155555 "D3D2, -.0!(.!11./4(.2/!3!/5555 "-3(-,
="0IBF+I-F+-<0IEABF 4".!(4.!10.-D"3"1 D(3!/, D"D."14.2-2.41134" D43/", ".D"!.DD(.42/.02-55555 !"30", "(.(4(.(D4.!//.0"!3!(5555 D13D/, 2(./D4.41D.-1D3"255555 !"3!!, "(.(4(.(D4.!//.0"!3!(55 D13D/,
W"4ADSIF.N0D#BF !!0./-D.D0134D (3"(, 010.1"(.2/2310 (3"D, D2.-24.(44.2/!555555555 (3/4, D/".11D.!"(.!0!3--555555555 (34/, 00/.0/0.42-3405555555555 (322, D/".11D.!"(.!0!3--5555555 (34/,
>A?"BBABBA-FF?4"?A4CDABF@F0BBACB 00!.1D1.(-/3!2 (3D2, "."4-.2/0.41-30( (3"2, /.402.2D".!(155555555555 (3"0, D1.D/-.(((.(((3((5555555555 (3(1, DD/.1!(.D("32/5555555555 (3"-, D1.D/-.(((.(((3((555555555 (3(1,
WDAA-F+BBACBF !0.0/!.D(1.(!23D4 ""3(1, 4(.1//.12(.("!32- 13D!, -D2.0!!.D-!.DD!55555555 ""3"/, !.11-.2/D.D2D.//(30!555555 ""3/", "-.2/4.0!4.0/!3"!55555 13(D, !.11-.2/D.D2D.//(30!5555 ""3/",
BC3A4F+BBACBF "/.4!0.-4!./0!34! -340, -/.1-/.242.D/D31( /3"", D"!.2D1.1"1./"155555555 23/(, D.!-".4-4.!(4.D"D314555555 /30(, "-./-D.24".2"!3"(55555 13(/, D.!-".4-4.!(4.D"D3145555 /30(,
9"C0NF"CCaL0N0IEAF;3AACFTCA#B D1.0"4.!(".!"!302 032", /".D/1.(/".0!D3/" 4314, "20.41D.D4-.-DD55555555 -3"/, ".!(/.12!."0-."2/3D(555555 !30(, /.222.D1/.D2230(5555555 -3(/, ".!(/.12!."0-."2/3D(5555 !30(,
9"C0NF+BBACB !2(.!"(.(!0.!-0300 "((3((, 4/0.-/-.("0.-2!300 "((3((, !.0"-.-D/."20.(4455555 "((, !-.-"D.DD4.D-1.""231(5555 "((3((, "/".20".02D.-/43(-555 "((3((, !-.-"D.DD4.D-1.""231(55 "((3((,

!"#$%&#D- !"#$%&#D2
."IB"ND-0CA-FL0N0IEAF;3AACFb!AEA#cA4FdedeFaFdedfg

+;;h9; !"#$%&#D" !"#$%&#D!!"#$%&#DD
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!"#AB#"#C#DE !"#$%&#D(
)G+ , -)G+- , -)G+- , -)G+- , -)G+- , -)G+- ,

F*+I-.!F*L0NO3N ./0!"102D301/14/3 D54/5, D"!015D01220/D"4/5 D2423, .D/0.2.0/(50"/5-------- D"4/., 50".(0D((0D5(03(14/3------ "D4"1, ""02"101(303//4(!----- 24D1, 50".(0D((0D5(03(14/3---- "D4"1,
EI4O-RN!F*L0NO3N 103D.05/D01554(( "4/3, /0/33033205!3423 (4.2, "10.!"0/"20332--------- (45D, "5"0!"D0D1/0"(14"D--------- (45", 5.(0""/01((4/.---------- (4!(, "5"0!"D0D1/0"(14"D------- (45",
CO+*!F*L0NO3NSTO8*.!F*L0NO3N 20(!20125033(43/ D4(", D201"103/10D.34/! !41., "!!05!!0!.!01!1-------- !41(, 1D!0"!!0.!"0.134!2--------- "41D, D0/220!!2033242.------- "4//, 1D!0"!!0.!"0.134!2------- "41D,
T09*OR-!W;99*-<=!F*L0NO3N "(D02./01330!(24"5 D34!5, D"10"5D0/DD022!42( D.4((, "0!(D0.1D0!1102/1----- !54"/, "50(3102(10!2"0/D.4"(---- 5(43/, 2(033(0"1.05./42"----- 5!43!, "50(3102(10!2"0/D.4"(-- 5(43/,
>*R03OI?@*!W*93OAO<I3*N!0A!F*L0NO3 D0(/D0.D30/.54.3 (413, D03D!03220!!D422 (4!., 203D/0(.!0/(D----------- (4D", D(053503.D01D242D---------- (4(/, 330D310"D24.5----------- (4(/, D(053503.D01D242D--------- (4(/,
BI@I-<*N!BO3C!a3C*9!BI-bO-R!#-N3O3;3O0-N 502"505D(0"D5425 "4!1, "(01"/0(D(032542. "4!2, !/01.50.!D05./--------- (43/, 1(.0/5"0!/30(5.42D--------- "45., !0"(!03(10D32411------- "43D, 1(.0/5"0!/30(5.42D------- "45.,
"OI?O@O3O*N!O-!C9I-NO3 DD"03/.02""41" (4(/, /1/0(25025D453 (4(3, 505520!1!0./5----------- (4"D, 220./205DD0/((42D---------- (4D!, 52(0"1D05.D4D!---------- (4D3, 220./205DD0/((42D--------- (4D!,
T09*OR-!"OI?O@O3O*N D"015201!D0"5.43( /4"1, !(0/D!051"0"1.4!1 !433, D".0/1D021D03!/-------- 142!, D0"!!05D(02"D021(4"2------ /4D(, ""0(!50D.303(14("----- /4.!, D0"!!05D(02"D021(4"2---- /4D(,
E*<;9O3O*N!I-.!03C*9!T;-.O-R!"OI?O@O3O*N "0""/025"0D!/45/ (4!D, "0.120!5"01(34.2 (4D5, "D0(3(03.10!2.--------- (4!D, 2.032/013"03""43.---------- (4D!, 1.3023!02.54""---------- (4!2, 2.032/013"03""43.--------- (4D!,
WILO3I@!I-.!c*N*94*N 110/1(01"(0(3"4D. "14.3, "D!01(20(D/021245/ "/4(2, 2110/3301"103"/-------- "34.", 20/"(0"2(0".303".45D------ DD4"", !.02150D150(D"413----- D!43., 20/"(0"2(0".303".45D---- DD4"",
a3C*9!"OI?O@O3O*N !!0""(0!/.0/D.4.( 3451, 250D(303("0(D/455 34//, !5"0D!/0!3.0("!-------- .431, !0.1205D1015202(!4(5------ ""4D", "10"""025D0/5"4."----- 34!1, !0.1205D1015202(!4(5---- ""4D",
aAAdBI@I-<*!EC**3!#3*+N!e!"OI?O@O3O*N D30."20!("0!"54(D .41", /"0D/30(/"0.!D4/" 2432, "1.023D0D2505DD-------- 54"/, "0".50.2.02!D0"1/4D(------ !455, /01110D3/0D114.(------- 54(/, "0".50.2.02!D0"1/4D(---- !455,
C03I@!Df;O3=!g!"OI?O@O3O*N !1(0!"(0(!.0!5.4!. "((4((, 2/.05/50(".0513411 "((4((, !0."505D/0"1.0(2.----- "((4((, !505"D0DD20D530""14D(---- "((4((, "/"01."0.1D05/24"!--- "((4((, !505"D0DD20D530""14D(-- "((4((,

!"#$%&#D5 !"#$%&#D1!"#$%&#D!!"#$%&#DD!"#$%&#D"
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!"#A#B!C 'EB!#FG AH#GAGI-K!A#B!CA AE!AGL#MIEMGNA EF"MA#B!C O#A#B!C E-EB3A4BRMIBSMT

!"#ABAC#D!"EFGA 8VW8;VYZ>V?@?AY? 8VB>BVB??VZYBAW; ;;@V;B;V@B8A;Z ;YWV8;8VB>CAWY 8YYV?B8A8; 8V;;@V?YBV8WBAY? 8V>;@V8Y>VC@ZV>C@A?Y
!"#ABAC#D!"EFGAD+BFGDIF-"CDKLM-"EACD-"LDIA-CACB>8VZ?YVZZCAYB 8V@C8VYC>VYBCABW ;8YVYC8V?B8AW? 8;>V8CYVZCZAW> 8YZV@WYAZ> @@>V8>@VBC;A@> 8V8;8VZ;ZV8@;V;ZBA;;
!"#ABAC#D!"EFGADF"DN-O-"EACDP4#RDN-"S4"TD!"C#4#8#4F"C;@VW?BVY8YAB; 8CZV>8WVYBBAC> 8WVY>WVBWWA8C ?WVC8?V8YCA;> ZV8?>A@? @;V@>@V8W;AB; YCVC>BVBB>VYB;A@@
!"#ABAC#D!"EFGAD9"D!"MAC#GA"#CD-"CD:AE8B4#4AC >>V8C?VB;YAW@ >>VB;;VB@ZAC@ AWW CCV>>@V>;YA@? AWW Z?WVB@>VWC>AW; ;>WV;B8V>WYVC;CA?@

!"#ABAC#D;<=A"CA ;?WVYW;VY8ZA@W 8;@V;YBVB>>ABW >ZV@88VBBCA;Z @@VC?BVY;YA8W CVCYCVW@WA8Y ;?WV?@?VY@CA>Y ;C;VWY;VZ>BVZ>?A@>
!"#ABAC#D;<=A"CAD9"D>A=FC4#DKEEF8"#C @BV8BBV>YCAWC 8;@V;YBVB>>ABW YVC;CVZW@AB@ @@VC?BVY;YA8W ZYV88ZAB8 8>BVWC?VWB>A;C BZV8BYV8@WV>??A8B
!"#ABAC#D;<=A"CAD9"D?A"#B-ODN-"SDIF-"C AWW AWW ZV;C?VW8ZA?W AWW AWW 8CVCZ>V;WWAWW 8?VWZCV@>>VYW?A?C
!"#ABAC#D9"DIFE-OD@-"SCDIF-"CDAD!"#AB@-"SDIF-"C ;VY@ZV>Y>AWW AWW ;;VZW?VC88A@@ AWW AWW YBVBY;V@BBA@? Z>V?>@V;BBVWC@AZB
9#RABD!"#ABAC#D;<=A"CAC 8B?V@;BVY?>AYC AWW 88VY;WV8Y8AYB AWW CVC;?VBCYA;C >YVZ;ZVC?8A>Z 8WCVB?ZV8ZCV8B>AZ8
BA#D!"#ABAC#D!"EFGA @Z;VWZ;V;Y>AB? 8V?;;V@8?V>;>A8; 8?ZVC?WV@BYAWW 8?;VCZ;VZ8?ABY DCVZB?V8@BAW> B>YVBBWV>Z>A;; 8V8@CV8W;V;;>V8WBA8;

CF#-ODaBFM4C4F"CDbFBD?8BBA"#DaAB4FL C8V8@BV8B;AWW 8>;VYCCVY@>A>W 8?V>C@VY>8A>Y 8ZCV>>8V>C?AB; DC;VYWWA>8 ;Y@VY;BVCCWA?? ZB>V?C>VZBWV8?CAC@
:=AE4+4EDaBFM4C4F"C 88VZ;>VY>ZAWW >?VYB8VBZCABC 8>BVCYWAY; 8V8@;VWYWA>> AWW ;Y@VY;BVCCWA?? B@V>8@V@YZV@C?A?Y
cA"AB-ODaBFM4C4F"C ZBV?C>VC>BAWW BZVBYZV@Z?A>C 8?VZW?VW?WA?> 8Z>V;YBVZB?A>? DC;VYWWA>8 AWW ;B@V>ZYVY;YV>;YA@;

DBA#D!"#ABAC#D-+#ABDaBFM4C4F"C Y?WV?CZVW@;AB? 8VY?WVWY;V@>BA@; 8YCV8;ZV8C>AC> >@VWBWV?YWAW> DCVZ>CVC@?AYZ Y@BVZYWV??ZAZ> @?WV;>@V?ZZVB;ZACC

BF"DAD!"#ABAC#D!"EFGA 8V;CYVY88VZB8A@@ ZVW;WV>?@VZ?;A?? >WYVW@WV@C;AZB ?CCV;W>V@CYAC> ;V8;ZV>8ZA8; ;VZ?CV;B@VB8?AYY @VZ;@VB@WV8Z@V??8A?@
bFBA4T"D;<ER-"TA AWW 8V;8?VW@CV@CCA8C BYVWBCV>8BABC 8W>VC;?V?8YAZ@ DZCCVY>CA>> CCBV>?@VZ@YA@; 8VW;YV@ZYV;CWV?CCAWC
bAACD-"LD?FGG4CC4F" 8V8W@VZW8V>CCAZ; 8VB;?VBZCVCW?A;> ;?>V@ZZV8BWA>; CY@VC>;V@B;A@Y 8V8CZVCCZACY 8V@BWV>Y?V;C>A>C 8V@;8VBYZVZB;VCW@A>>
9#RABDBF"D!"#ABAC#D!"EFGA 8>BVZWBVBZYA>C D8;YVC;ZV??WAC8 ;CV;>;V8>;AW; 8?ZV8ZZV8>@A>; 8VZ;CVCWCAWW ZCVZ>;V;?@A>B >VC@BV;@WV>B>VC8BAZ@

BF"DAD!"#ABAC#D;<=A"CAC 8V>>?V8ZWVZ@ZAYB ;V8B@VZ;BVC8WAY> >@8V8W?V?Z>A;8 YBCV>8CV?C?A@8 8?VBZ@V@Z>ACY ;VZ?YVY?BVCBYA>Z ;V>@8VWZ8VZ8WVCC?AC;
:-O-B4ACD-"LD;G=OFdAADNA"A+4#C Y>WVCBWV;;>A?> B@>VY8ZV?@>ACC ZWBV@ZZVYC@A?@ ;@CV?88VB@CAYZ 8WV@?BV??;A>> @W8V@?WV?8CA;8 8V;8>VBBCVZ;CVW@ZA>?
9EE8=-"EdDADBA#DF+DeA"#-O Z8V?8@VBBYA;> 88@VWYYVW>CABY >@V>B@V;>ZA8C ;?V@Y;VWWWAWY ;VZC>V@WCAW8 8;8VB?CVCCBA;8 ?@V;Y@VB@BV;?WAB;
9#RABDBF"D!"#ABAC#D;<=A"CAC @@CV@;;V8C;AY8 8V8WCVY>BVCBWA8Z 88ZV?@@VBZZA8B ZBWV?>8V??ZAWZ CV@BZV8>@A88 8VCY;VB;ZV;;;AW8 8V8Y?V@Y?VWWYV;W>A8;
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APPENDIX 3: HERFINDAHL-HIRSCHMAN INDEX  

 

The Herfindahl-Hirschman Index (HHI) is a measure of market concentration and is commonly used to assess the competitiveness 

of an industry. It is calculated by summing the squares of the market shares of all firms within the industry, with market shares 
expressed as percentages.  

	

𝑯𝑯𝑰 = 	𝑺𝟏𝟐 +	𝑺𝟐𝟐 +⋯+ 𝑺𝒏𝟐 =	(𝑺𝒊𝟐
𝒏

𝒊%𝟏

	

	

Where 𝑠𝑖 is a banking institution’s share of total banking sector assets.  

HHI below 1 500 reflects low concentration, between 1 500 and 2 500 points to moderate concentration, while HHI greater than 2 500 
points to high concentration. 




